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Recommendations 
 

POLICY & INSTITUTIONAL FRAMEWORK 
 

¶ Issue National Model Guidelines for Heritage-Led Tourism & Adaptive Reuse (by the 
Ministry of Tourism in collaboration with the Ministry of Culture/ASI). Guidelines should 
ŘǊŀǿ ƻƴ ƭŜŀŘƛƴƎ ǎǘŀǘŜ ǇǊŀŎǘƛŎŜǎ όŜΦƎΦΣ DǳƧŀǊŀǘΩǎ IŜǊƛǘŀƎŜ ¢ƻǳǊƛǎƳ tƻƭƛŎȅύ ŀƴŘ ōŜ ŀŘƻǇǘŀōƭŜ 
by all states/UTs. 
 

¶ Set up State Heritage Tourism Facilitation Cells (single-window) to streamline PPP 
projects, filming/event permissions and adaptive-reuse clearances. 
 

¶ Adopt a National Heritage Grading Framework (sites, towns, festivals) with transparent 
criteria to guide prioritization for funding, infrastructure and marketing. 
 

¶ Constitute a National Heritage Tourism Coordination Council (MoT, MoC/ASI, state 
tourism depts., INTACH, industry bodies, heritage owners) for integrated planning and 
dispute resolution. 
 

¶ Publish a 5-Year National Heritage Tourism Vision & Action Plan with measurable targets 
aligned with SDGs (e.g. sites with Conservation Management Plans, accessibility 
compliance, certified guides, community revenue share). 

 
 
 

HERITAGE CONSERVATION & MANAGEMENT 
 

¶ Create State Heritage Conservation Task Forces (ASI/State archaeology + INTACH + urban 
local bodies + conservation architects) to oversee CMPs, work quality and compliance. 
 

¶ Build a National Digital Heritage Atlas covering built, natural and intangible assets (forts, 
palaces, stepwells, sacred/natural sites, princely legacies) with open, GIS-ready layers. 
 

¶ Mandate Conservation Management Plans (CMPs) & Heritage Impact Assessments (HIA) 
for priority sites and any new works within heritage precincts aligned to ICOMOS/ASI 
norms. 
 

¶ Establish professionally curated Interpretation Centres at UNESCO sites and other 
priority destinations, with multilingual interpretation, trained guides, standard way 
finding and optional AR/VR. 
 

¶ Implement Carrying-Capacity & Visitor-Management Plans (timed entry, cap thresholds, 
circulation design) to balance conservation and access. 
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COMMUNITY & SKILLS 
 

¶ National Accreditation & Micro-credentialing for Guides/ Interpreters/ Storytellers, 
including foreign-language pipelines and continuous professional development. 
 

¶ Institutionalize a Community Revenue-Sharing Model (target 30-40% of site-level tourism 
income reinvested into local infrastructure, livelihoods and cultural programming with 
transparent audit). 
 

¶ Scale Women-led & Tribal Enterprises (crafts, textiles, cuisine, homestays, festivals) via 
concessional credit, procurement preferences and market-linkage platforms. 
 

¶ Launch Heritage Internship & Fellowship Programs (UGC/COA-recognized) with 
universities ς field documentation, mapping, interpretation and living-heritage research 
co-certified by ASI/INTACH. 
 

¶ Activate youth engagement through heritage clubs, city circuits, hackathons, 
photography, storytelling contests and digital maker-labs. 

 
 
 

BRANDING, STORYTELLING & PROMOTION 
 

¶ Unify under ΨLƴŘƛŀΥ ¢ƘŜ [ƛǾƛƴƎ IŜǊƛǘŀƎŜ 5ŜǎǘƛƴŀǘƛƻƴΩ, a national brand with state co-
branding, multilingual assets and measurable conversion goals. 
 

¶ Launch campaigns for global weddings and events ς Ψ{Ƙƻƻǘ ƛƴ LƴŘƛŀΩǎ IŜǊƛǘŀƎŜΩ: 
streamlined filming permissions + incentives with site-protection protocols; Ψ/ŜƭŜōǊŀǘŜ ƛƴ 
LƴŘƛŀΩǎ tŀƭŀŎŜǎΩ: curated venues with codes of conduct. 
 

¶ Diaspora ΨBack to RootsΩ programs integrating archival access, family-history services, 
heritage walks and craft/culinary immersion. 
 

¶ Culinary Heritage Circuits: home-dining networks, millet/seasonal feǎǘƛǾŀƭǎΣ ŦŀǊƳŜǊǎΩ 
market trails backed by food-safety and authenticity standards. 
 

¶ Digital Discoverability at Scale: official AR/VR trails, podcasts, virtual exhibitions and 
ethics-chartered influencer collaborations to avoid over-tourism and misrepresentation. 

 
 

 
  



PHDCCI 14TH IHTC 2025 | 6 
 

INFRASTRUCTURE, INVESTMENT & SUSTAINABLE PRACTICES 
 

¶ Launch Heritage Electric Mobility Loops (HO-HO EV buses/e-rickshaws), integrated 
ticketing, QR-coded maps and universal way finding across heritage cities. 
 

¶ Provide Restoration Finance: targeted grants/soft loans/credit guarantees and viability-
gap funding for adaptive reuse, tied to conservation performance covenants. 
 

¶ Implement Heritage Waste-Management SOPs (in line with Swachh Bharat/Smart Cities): 
eco-restrooms, grey-water treatment, signage/visual-clutter control. 
 

¶ Universal Accessibility Upgrades: ramps, tactile paths, audio guides, Indian Sign Language 
support, accessible way finding and facilities. 
 

¶ Risk & Resilience: disaster-risk management plans (fire, flood, heat), climate-adapted 
materials/shading and crowd-safety standards at high-footfall sites. 

 
 

LIVING HERITAGE & CULTURAL CONTINUITY 
 

¶ National Registry & Safeguarding Plans for Intangible Heritage (rituals, performing arts, 
oral traditions) with integration into visitor itineraries and fair compensation frameworks. 
 

¶ Annual India Heritage Festival rotating across states, with community-curated 
programming across music, dance, craft, cuisine and rituals. 
 

¶ Heritage Transport Tourism: a national calendar of vintage-car rallies, a museums network 
and curated rail/steam heritage journeys (with restoration eligibility in finance schemes). 
 

¶ Support for ΨLivingΩ Venues & Practices: palace cafés, craft hubs, community feasts and 
tradition revivals (e.g., Talvar Raas) via micro-grants and performance spaces. 
 

¶ Craft Villages & Artisan Circuits with fair-wage certification, on-site demos and e-
commerce linkages to extend value chains. 

 
 

Implementation Milestones (indicative) 
 

¶ 0-6 months: Constitute the Coordination Council; release Model Guidelines; notify the 
Grading Framework; launch the Digital Heritage Atlas program; pilot 2 State Facilitation 
Cells. 

 

¶ 6-18 months: Open 5 model Interpretation Centres; roll out EV mobility loops in 3 cities; 
certify 1,000 guides/interpreters; start community revenue-sharing pilots at 10 sites. 

 

¶ 18-36 months: Scale to 50 priority sites with CMPs and interpretation; hold the first India 
Heritage Festival across 3 host states; achieve 50% accessibility compliance at top 100 
sites. 
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Background 
 
Since its inception in 2011, the International Heritage Tourism Conclave (IHTC) by PHDCCI 
has grown into a national platform for dialogue on cultural preservation, heritage tourism 
promotion and sustainable destination management. Over the years, the Conclave has been 
successfully convened in historically significant cities, each edition reaffirming the vital role of 
heritage in driving tourism-led economic growth. 
 
Key Outcomes 

 

§ Fostering Public Private Partnerships 
Promoted restoration of heritage properties through CSR and PPP models (e.g. Gwalior 
Fort by IndiGoReach) 
 

§ Improved Connectivity 
The Conclaves have led to improved airline and train connectivity in host cities like 
Khajuraho, Shimla, making them more accessible to tourists. 
 

§ Film Shootings at Heritage Sites 
States like Rajasthan and Madhya Pradesh have seen a surge in heritage site film shoots ς 
Madhya Pradesh recorded 600 shoots in one year in 2023-24. 
 

§ Restoration of Heritage Sites 
Following the 9th IHTC in 2020, Taj Usha Kiran Palace, Gwalior underwent restoration of 
its rooms and banquet hall, enhancing its heritage value and tourist appeal. 
 

§ Policy Recommendations 
The Conclaves have promoted supportive policies, such as encouraging private sector 
ǇŀǊǘƛŎƛǇŀǘƛƻƴ ǳƴŘŜǊ Ψ!ŘƻǇǘ ŀ IŜǊƛǘŀƎŜΩ {ŎƘŜƳŜ όŜΦƎΦ wŜŘ CƻǊǘ ŀŘƻǇǘŜŘ ōȅ 5ŀƭƳƛŀ .ƘŀǊŀǘύΦ 
 

§ Showcasing Vintage Cars 
Vintage car displays have added a unique charm to the Conclaves, while promoting the 
preservation of automotive heritage. 
 

§ Increased Heritage Weddings 
Venues like WelcomHeritage Ramgarh, Panchkula (10th IHTC 2021) now host 30-35 
weddings annually. 
 

§ Benefits to Local Communities 
Increased tourist footfall has supported local livelihoods, promoted traditional crafts and 
generated sustainable income for communities. 
 

§ Heritage Walks for Delegates 
/ǳǊŀǘŜŘ ƘŜǊƛǘŀƎŜ ǿŀƭƪǎ ŘǳǊƛƴƎ ǘƘŜ /ƻƴŎƭŀǾŜǎ ƘŀǾŜ ŘŜŜǇŜƴŜŘ ŘŜƭŜƎŀǘŜǎΩ ŀǇǇǊŜŎƛŀǘƛƻƴ ƻŦ 
LƴŘƛŀΩǎ ŎǳƭǘǳǊŀƭ ŀƴŘ ƘƛǎǘƻǊƛŎŀƭ ǊƛŎƘƴŜǎs. 
 

§ Sustainable Tourism Development 
The Conclaves have promoted responsible tourism, balancing visitor growth with the 
protection and conservation of heritage sites. 
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Supported by 
 

     
 
The Ministry of Tourism is the nodal agency for the formulation of national 
policies and programs and for the co-ordination of activities of various Central 
Government Agencies, State Governments, UTs and the private sector for the 
development and promotion of tourism in the country. 
 
The Ministry is headed by the Union Minister for Tourism and Ministers of State. 
The administrative head of the Ministry is the Secretary (Tourism). The office of 
the Director General of Tourism provides executive directions for the 
implementation of various policies and programs. 
 
The Ministry of Tourism functions as the nodal agency for the development of 
tourism in the country. It plays a crucial role in coordinating and supplementing 
the efforts of the State, Union Territory Governments, catalyzing private 
investment, strengthening promotional and marketing efforts and in providing 
trained manpower resources. 
 
The functions of the Ministry in this regard mainly consist of the following: 
- Development Policies 
- Incentives 
- External Assistance 
- Manpower Development 
- Promotion & Marketing 
- Investment Facilitation 
 
Websites: https://tourism.gov.in/ |  https://www.incredibleindia.gov.in/ 
  

https://tourism.gov.in/
https://www.incredibleindia.gov.in/
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Host State 
 

 
 
Formed in 1978, the Tourism Corporation of Gujarat Ltd (TCGL) provides 
comprehensive travel assistance and services to the tourists coming to visit 
Gujarat. Some of the services of TCGL include accommodation, conducted tours 
and ground transport with a wide range of choice to meet diverse needs. 
 
Gujarat today offers a wide range of the most spectacular attractions ς which 
includes breathtaking locations and scenic landscapes. Gujarat is also a melting 
pot of several civilizations resulting in a vibrant culture and a rich heritage. 
Gujarat is home to the unique with its exceptional archeological sites, several 
architectural marvels and witnesses of its glorious history and pilgrim centers 
for many faiths. It is also the land of several mythological and historical figures 
like the legendary Krishna and Mahatma Gandhi the apostle of non-violence. 
 
The effective development in infrastructure undertaken by the Corporation has 
helped the State to increase the number of tourists to Gujarat. The efforts in 
promoting infrastructure in keeping with the spirit of the state, its people and 
its natural environment have won the Corporation such prestigious awards as 
the National Tourism Awards-2005-06 for Best Kept Tourism Monument-
Champaner and Excellence in Publication (Collateral). 
 
Website: https://www.gujarattourism.com/ 

https://www.gujarattourism.com/
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State Partner 
 

 
 
Established in 1975, Delhi Tourism is a government undertaking dedicated to 
promoting and facilitating tourism in the National Capital Territory of Delhi. Over 
the decades, it has played a pivotal role in showcasing the city's rich tapestry of 
history, heritage and culture to both domestic and international travelers. 
 
Delhi is not just a city, it is a living museum of Indian civilization. From its ancient 
origins as Indraprastha, the legendary capital of the Pandavas, to its current 
status as a bustling 21st century metropolis, Delhi embodies the seamless 
convergence of the past and the present. The city has served as the capital of 
several powerful empires and this legacy is etched into its landscape through a 
wealth of monuments, forts, tombs and temples. 
 
As Delhi celebrated its centenary as the Capital of modern India, the role of Delhi 
Tourism became even more crucial in preserving its historical identity while 
supporting contemporary tourism infrastructure. The city's robust metro 
system, well-connected transport and a wide range of accommodations make it 
accessible and welcoming for all kinds of travelers. 
 
In addition to offering travel information and resources such as maps, helpline 
numbers and brochures, Delhi Tourism operates information centres, organizes 
cultural events and supports sustainable tourism initiatives across the capital. 
 
Website: https://delhitourism.gov.in/ 
  

https://delhitourism.gov.in/
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Principal Partner 
 

 
 
LƴŘƛDƻ ƛǎ ƻƴŜ ƻŦ LƴŘƛŀΩǎ largest and preferred passenger airline and one of the 
fastest growing airlines globally. 
 
The airline follows a simple philosophy: to offer affordable fares, ensure flights 
are on time and provide a courteous, hassle-free travel experience across its 
unparalleled network. IndiGo consistently demonstrates that low cost does not 
equate to low quality. With a fleet of over 400+ aircraft, it operates more than 
2,300 daily flights, connecting 130+ destinations (of which 40+ are 
international). In the past year, over 118 million+ customers flew with IndiGo. 
The airline boasts industry-leading on-time performance and holds one of the 
highest Net Promoter Scores (NPS) in the Indian aviation market. As IndiGo 
expands, it aims to grow from a domestic carrier into a global aviation leader. 
 
India by IndiGo 
Since its inception, IndiGo has focused on connecting the vast and diverse 
regions of India, thereby supporting social cohesion, enhancing mobility and 
driving economic progress. With its expansive network, the airline enables air 
travel to major cities as well as medium and smaller towns, truly giving wings to 
the nation. The presence of many first-time flyers aboard its flights is a 
testament to this mission, as is the economic and trade growth facilitated 
ǘƘǊƻǳƎƘ ǘƘŜǎŜ ŎƻƴƴŜŎǘƛƻƴǎΦ LƴŘƛDƻΩǎ ǇǳǊǇƻǎŜΣ ΨGiving wings to the nation, by 
connecting people and aspirationsΩΣ ƛǎ ǎǳŎŎƛƴŎǘƭȅ ŎŀǇǘǳǊŜŘ ƛƴ ǘƘŜ ǇƘǊŀǎŜ ΨLƴŘƛŀ ōȅ 
LƴŘƛDƻΩΦ 
 
Website: https://www.goindigo.in/ 
 
  

https://www.goindigo.in/
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Associate Partner 
 

 
 
Indian Railway Catering and Tourism Corporation Ltd. (IRCTC) is a 'Navratna' 
public sector enterprise under the Ministry of Railways, Government of India. As 
the professional hospitality and travel arm of Indian Railways, IRCTC was 
established to upgrade catering services across the railway network and to 
promote both domestic and inbound rail-based tourism in the country. 
 
Incorporated on 27th September 1999, IRCTC was envisioned as an extended arm 
of the Indian Railways, with the mandate to modernize and manage catering and 
hospitality services at railway stations, onboard trains and at other associated 
locations. Additionally, the Corporation plays a key role in promoting tourism 
through the development of budget hotels, curated tour packages, commercial 
publicity and global reservation systems. 
 
¢ƘŜ ŎƻƳǇŀƴȅ Ƙŀǎ ŀƴ ŀǳǘƘƻǊƛȊŜŘ ŎŀǇƛǘŀƭ ƻŦ нрл ŎǊƻǊŜǎ ŀƴŘ ŀ ǇŀƛŘ-up capital of 
160 crores. Its registered and corporate office is located in New Delhi. 

 
Core business verticals: 

¶ Catering & Hospitality 

¶ Internet Ticketing 

¶ Travel & Tourism 

¶ Packaged Drinking Water (Rail Neer) 
 
Website: https://www.irctc.com/ 
 
  

https://www.irctc.com/
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Travel Partner 
 

 
 
Mann Tours is a travel and transport service provider based in Delhi, India, 
offering comprehensive solutions for both leisure and business travel. 
Established 28 years ago with a modest beginning in corporate car rentals, the 
ŎƻƳǇŀƴȅ Ƙŀǎ ƎǊƻǿƴ ƛƴǘƻ ƻƴŜ ƻŦ 5ŜƭƘƛΩǎ ƭŜŀŘƛƴƎ tourism and transport 
enterprises. It is duly approved by the Department of Tourism, Government of 
India and Delhi Tourism. 
 
The company specializes in tailor-made holiday packages across India, offering 
expert planning, seamless logistics and premium hospitality. Clients benefit from 
professional service, a well-maintained fleet of vehicles and efficient tour 
management and hotel booking support. 
 
Mann Tours also offers Corporate Travel Management services, a model widely 
embraced by FORTUNE 500 companies to optimize their travel operations and 
reduce costs. Their corporate solutions are designed to be flexible, transparent 
and cost-effective. 
 
The coƳǇŀƴȅΩǎ ŘƛǾŜǊǎŜ ŦƭŜŜǘ ƛƴŎƭǳŘŜǎΥ 

¶ Economy cars and coaches 

¶ Premium cars and luxury sedans 

¶ Executive and premium coaches 

¶ Limousines for exclusive travel experiences 
 
Website: https://www.manntours.com/ 
 
  

https://www.manntours.com/
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Knowledge Partner 
 

 
 
KPMG in India comprises entities established under Indian law and owned and 
managed by experienced Indian professionals. Since its inception in August 
1993, KPMG has rapidly built a strong and competitive presence in the Indian 
market. 
 
Today, KPMG operates from offices in 14 key cities across the country, including 
Ahmedabad, Bengaluru, Chandigarh, Chennai, Gurugram, Hyderabad, Jaipur, 
Kochi, Kolkata, Mumbai, Noida, Pune, Vadodara and Vijayawada. 
 
What sets KPMG apart is its performance-driven, industry-specific and 
technology-ŜƴŀōƭŜŘ ŀǇǇǊƻŀŎƘ ǘƻ ōǳǎƛƴŜǎǎ ŀŘǾƛǎƻǊȅ ǎŜǊǾƛŎŜǎΦ ¢ƘŜ ŦƛǊƳΩǎ 
professionals bring deep domain knowledge and are organized around specific 
industry verticals, allowing clients to engage with advisors who understand the 
unique dynamics of their sectors. 
 
Leveraging robust internal IT systems and a strong knowledge management 
infrastructure, KPMG ensures the delivery of timely, informed and relevant 
business insights, helping clients navigate complexity and achieve sustained 
performance. 
 
Website: https://kpmg.com/in/en.html 
 
  

https://kpmg.com/in/en.html
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Association Partners 

 
Association of Domestic Tour Operators of India 
(ADTOI), national body of domestic tour operators, 
was constituted on 7th August 1996 with the express 
purpose of consolidating the efforts of all those tour 
operators who are actively engaged in the 

ǇǊƻƳƻǘƛƻƴ ƻŦ Ψ5ƻƳŜǎǘƛŎ ¢ƻǳǊƛǎƳΩ ƛƴ ǘƘŜ ŎƻǳƴǘǊȅΦ ¢ƘŜǊŜ ŀǊŜ ƴŜŀǊƭȅ тул ƳŜƳōŜǊǎ 
ŀƭƭ ƻǾŜǊ LƴŘƛŀ ƻƴ ǘƘŜ ŀǎǎƻŎƛŀǘƛƻƴΩǎ ǊƻƭƭǎΦ aŜƳōŜǊǎ ǿƻrk to ensure delivery of 
professional service to the consumer, through its principal suppliers, which are 
primarily the accommodation facilities, as also travel intermediaries like 
railways, transporters, airlines and guides. 
Website: https://www.adtoi.in/ 
 
 

Federation of Hotel & Restaurant Associations of India 
(FHRAI) serves as the voice of the hospitality industry, 
facilitating communication among stakeholders, political 
leaders, academics and international associations. 
Committed to the industry's advancement, FHRAI engages 
in activities such as education and training, research and 

an Annual Convention to foster interaction with government officials and 
industry stakeholders. Managed by an Executive Committee led by an elected 
President with a one-year term, FHRAI includes members from the four regional 
associations ς North, East, West and South India. 
Website: https://www.fhrai.com/ 
 
 

Heritage Tourism Association (HTA), 
Gujarat) plays a pivotal role in preserving 
DǳƧŀǊŀǘΩǎ ǊƛŎƘ ƘŜǊƛǘŀƎŜΦ I¢! ǇŀǊǘƴŜǊǎ ǿƛǘƘ 
property owners to transform historic sites 
into unique tourism destinations, offering 
authentic, experiential stays that reflect 
DǳƧŀǊŀǘΩǎ ŎǳƭǘǳǊŜ ŀƴŘ ƭŜƎŀŎȅΦ ¢ƘŜ 
Association also advocates for heritage-

friendly policies, ensuring these treasures are protected and celebrated for 
generations to come. Pehle Gujarat Dekho ς an initiative by the Heritage 
Tourism Association invites you to discover Gujarat like never before. 
Website: https://heritagetourismgujarat.com/ 
  

https://www.adtoi.in/
https://www.fhrai.com/
https://heritagetourismgujarat.com/
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Association Partners 

 
Indian Association of Tour Operators (IATO), established in 
1982, IATO is the national body representing India's tourism 
industry, with over 1,600 members across various segments. 
IATO collaborates closely with the government on key tourism 
issues and maintains connections with tourism associations in 
the US, Nepal and Indonesia. Membership categories include 
Active, Allied, Associate, International and Honorary, with 

active members approved by the Indian government's Department of Tourism 
and requiring a minimum of three years' experience handling international 
tourists. 
Website: https://iato.in/  
 
 

Travel Agents Association of India (TAAI), established in 
1951, is the largest and oldest association in the Indian travel 
and tourism sector, representing over 2,500 leading 
companies. TAAI plays a crucial role in guiding its members 
through various initiatives and regional units while 
maintaining active connections with airlines, IATA and 
government tourism bodies. TAAI is known for its annual 

Indian Travel Congress, which gathers 800 to 1,400 delegates for networking and 
knowledge sharing. Additionally, TAAI engages in skill development initiatives 
and collaborates with embassies and educational institutions to enhance 
professional standards in the industry. 
Website: https://www.travelagentsofindia.com/ 
 
 

Vadodara Travel Agents Association (VTAA) was 
established in 2020 to bring together travel agents across 
Vadodara district under a common platform. The founding 
committee united with a shared vision: to create a space 
where agents can network, collaborate and address industry 
challenges collectively. The Association also serves as a 
unified voice for its members, facilitating representation 

before government and non-government bodies when needed. VTAA regularly 
organizes seminars, workshops, discussion forums and familiarization trips, all 
aimed at the professional development and collective growth of its members. 
Website: https://vtaa.in/ 
  

https://iato.in/
https://www.travelagentsofindia.com/
https://vtaa.in/
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Programme 
 

9:30 AM ς 10:30 AM Registration 

ODE TO GODS: PRESERVING CULTURE THROUGH MUSIC 

10:15 AM ς 10:30 AM 
Saraswati Vandana by students of Maharaja Sayajirao University of 
Baroda, Faculty of Performing Arts 

INAUGURAL SESSION 

10:30 AM ς 10:35 AM National Anthem 

10:35 AM ς 10:40 AM 
Theme Address by Mr. Rajan Sehgal, Co-Chair ς Tourism Committee, 
PHDCCI 

10:40 AM ς 10:50 AM 
Address by Mr. Mohamed Farouk, Regional Director, India Tourism 
Mumbai, Ministry of Tourism, Government of India 

10:50 AM ς 11:00 AM 
Special Address by H H Samarjitsinh Gaekwad, Maharaja of Baroda and 
Founding Member, Heritage Tourism Association of Gujarat 

11:00 AM ς 11:05 AM Release of PHDCCI-KPMG Report on Heritage Tourism 

11:05 AM ς 11:15 AM 
Chief Guest Address by Mr. Rajender Kumar (IAS), Secretary ς Tourism, 
Civil Aviation, Devasthanam Management & Pilgrimage, Govt. of Gujarat 

11:15 AM ς 11:20 AM 
Vote of Thanks by Ms. Shalini S Sharma, Assistant Secretary General, 
PHDCCI 

11:20 AM ς 11:30 AM Inauguration of Art Exhibition and Stall Visit by Chief Guest 

11:30 AM ς 11:45 AM Dhokla Break 

VIBRANT GUJARAT MODEL FOR HERITAGE-LED TOURISM 

11:45 AM ς 12:15 PM 

From the grand Lukshmi Vilas Palace that welcomes us today, to the stepwells of 
Patan, sun-temples of Modhera and the vibrant threads of Kutchi embroidery, 
Gujarat is not just the citadel of history, but also the fount of folklore. In this 
session, we explore how the state is using policy and people for preservation and 
creating community-led development models. 

Moderator 
Mr. Ranjit Sinh Parmar 
Vice Chairman, Heritage Tourism Association of Gujarat 

Panellists 

Ms. Khyati Nayak 
Head (Niche Tourism), Gujarat Tourism 

Mr. Sanjeev Joshi 
Convenor ς Vadodara Chapter, INTACH 

Mr. Anil Mulchandani 
Author and Travel Writer 

12:15 PM ς 12:25 PM Partner Presentations 
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12:25 PM ς 12:30 PM Presentation by KPMG India on PHDCCI-KPMG Report on Heritage Tourism 

HAVING A HAVELI: WHAT IT TAKES TO SAFEGUARD THE LIVING HERITAGE OF 
SHEKHAWATI 

12:30 PM ς 1:00 PM 

hŦǘŜƴ ǊŜŦŜǊǊŜŘ ǘƻ ŀǎ LƴŘƛŀΩǎ ΨƻǇŜƴ-ŀƛǊ ŀǊǘ ƎŀƭƭŜǊȅΩΣ ǘƘŜ {ƘŜƪƘŀǿŀǘƛ ǊŜƎƛƻƴ ƛƴ wŀƧŀǎǘƘŀƴ 
is home to hundreds of painted havelis, many of which are crumbling due to neglect, 
migration and lack of policy support. This session will highlight how privately-owned 
heritage buildings, especially in rural and semi-urban settings, can be restored, 
repurposed and protected ς not only for tourism, but as powerful reminders of a 
glorious past. 

Moderator 
Ms. Shruti Nada Poddar 
Convenor ς Shekhawati Chapter, INTACH 

Panellists 
Mr. Angad Deo Mandawa 
Whole-time Director 
Hotel Castle Mandawa 

Ms. Urvashi Srivastava 
Principal Conservation 
Architect, Srijan Sanrakshan 

CULINARY TOURISM AND INDIA: FOOD FOR THOUGHT 

1:00 PM ς 1:30 PM 

Every country in the world has at least a couple, if not more, of Indian restaurants 
which dish out butter chicken and dal fry to doting natives. Indians travelling to the 
West are known to pack their bags with more khakdas, fafdas, upma and dal pre-
mixes than probably even clothes, such is their craving for garb ka khana. But why is 
it that we do not entice tourists from overseas with our cuisine? India is especially rich 
in the diversity of food cultures. There is Awadhi, Mughlai, Dakkhani, Goanese, 
KashmƛǊƛΣ .ŜƴƎŀƭƛΣ DǳƧŀǊŀǘƛΣ tŀǊǎƛΣ aŀƭŀōŀǊƛΣ IƛƳŀŎƘŀƭƛΧƴǳƳŜǊƻǳǎ ǾŀǊƛŜǘȅ ƻŦ ŎǳƛǎƛƴŜǎ 
which embody the flavours of specific regions. But between our food and its 
promotion, lies the question ς why is only a butter chicken and a dal fry shoved down 
touristy throats in the name of Indian cuisine? This session will discuss this and more, 
with policy recommendations to correct this approach to our food and its legacy. 

Session Chair 
Prof. Pushpesh Pant 
Food Historian, Author and Padma Shri Awardee 

Panellists 
Chef Manjit Gill 
President, Indian Federation 
of Culinary Associations 

Dr. Kurush Dalal 
Culinary Anthropologist, 
Archaeologist and Historian 

1:30 PM ς 2:30 PM 
Bapor nu Bhojan 
Authentic Gujarati lunch specially curated by Chef Pritesh Raut, LVP Banquets & 
Conventions, Lukshmi Vilas Palace 

CHAMPANER-PAVAGADH: REVIVING A FORGOTTEN CAPITAL 

2:30 PM ς 2:50 PM 

Once the vibrant capital of Gujarat under Sultan Mahmud Begada, Champaner-
Pavagadh today stands as a silent witness to centuries of layered history, ranging 
from Hindu and Jain traditions to Islamic architectural brilliance. Despite its 
recognition as a UNESCO World Heritage Site, the site remain under-visited and 
under-promoted. This case study explores how conservation and community 
engagement can reposition such forgotten heritage capitals as vibrant cultural 
tourism destinations. 

Presenter 
Dr. Amita Sinha 
Professor ς Department of Architecture, Planning and 
Design, Indian Institute of Technology (BHU) Varanasi 
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WOMEN AS CUSTODIANS OF CULTURE 

2:50 PM ς 3:20 PM 

They sport Kanjivarams, Paithanis, Moongas, Kotas, Sambalpuris, Patolas and all of 
the other varieties of traditional Indian unstitched garment ς saris. They adorn their 
foreheads with intricate bindis, their hair with gajras and their ankles with 
ǇŀƧŜōǎΧǿƻƳŜƴ ƛƴ LƴŘƛŀ ŀǊŜ ƭƛǾƛƴƎ ŜƳōƻŘƛƳŜƴǘǎ ƻŦ ƻǳǊ ŎǳƭǘǳǊŜ ŀƴŘ ƘŜǊƛǘŀƎŜΦ !ƴŘ ȅet 
they do so much more to keep our crafts alive, our cuisines authentic and our 
performing arts pulsating with stories, rhythms and songs of the yore. This session 
will spotlight the role played by women of royal families in showcasing the best of 
Indian history and heritage to tourists and visitors. 

Host Guests 

Ms. Shalini S Sharma 
Asst. Secretary 
General, PHDCCI 

H H Radhikaraje 
Gaekwad 
Maharani of Baroda 

H H Kadambaridevi Jadeja 
Maharani of Rajkot 
 

BEYOND AESTHETICS ς ARCHITECTURE AS A TOURISM NARRATIVE 

3:20 PM ς 4:00 PM 

Why do some cities feel timeless? What makes a fort more than just a building? In 
this session, we discover how architecture, both historic and contemporary, 
becomes the face of heritage tourism. From adaptive reuse to museum design, our 
ŜȄǇŜǊǘǎ ŜȄǇƭƻǊŜ Ƙƻǿ ǘƘŜ ōǳƛƭǘ ŜƴǾƛǊƻƴƳŜƴǘ ƘŜƭǇǎ ǎƘŀǇŜ ŀ ŘŜǎǘƛƴŀǘƛƻƴΩǎ ǎǘƻǊȅΣ ƛŘŜƴǘƛǘȅ 
and appeal ς one facade at a time. 

Moderator 
Dr. Bhawana Vasudeva 
Head ς Department of Architecture 
The Maharaja Sayajirao University of Baroda 

Panellists 

Dr. Alka Pande 
Art Consultant and Curator 
Visual Arts Gallery, India 
Habitat Centre 

Ms. Priya Kapoor 
Founder Director 
International Heritage 
Conservation 

Ms. Anjchita B. Nair 
CEO and Co-Founder 
Cultre  

Mr. Vijay Kamalakara 
Founder & CEO 
Storytrails 

4:00 PM ς 4:20 PM Virasati Nashta Break 

WHEELS OF TIME: HERITAGE TRANSPORT AS LIVING HISTORY 

4:20 PM ς 4:50 PM 

LƴŘƛŀΩǎ ǎǘƻǊȅ ƻŦ ƳƻǾŜƳŜƴǘ ƛǎ ƴƻǘ Ƨǳǎǘ ŀōƻǳǘ ǊƻŀŘǎ ŀƴŘ ǊŀƛƭǎΤ ƛǘΩǎ ŀōƻǳǘ aŀƘŀǊŀƧŀ 
carriages, vintage Rolls Royces, steam locomotives and the emotional memory of 
mobility. This session celebrates the preservation of heritage transport not just as 
nostalgia, but as cultural legacy, storytelling medium, tourism asset and design 
archive. 

Host Guests 

Mr. Aalap Bansal 
Partner 
KPMG India 
 

Mr. Tarun Thakral 
Founder & Managing 
Trustee, Heritage 
Transport Museum 

Mr. Madan Mohan 
Founder & Managing 
Trustee, 21 Gun Salute 
Heritage & Cultural Trust 

4:50 PM ς 4:55 PM Concluding Remarks by Ms. Sulagna Ghosh, Secretary, PHDCCI 

5:30 PM onwards Heritage Walk of Lukshmi Vilas Palace, Vadodara 
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Mr. Rajender Kumar (IAS) 
Secretary ς Tourism, Civil Aviation, Devasthanam 
Management & Pilgrimage 
Government of Gujarat 
 
A 2004-batch IAS officer of the Gujarat cadre, Rajendra Kumar 
is Secretary to the Government of Gujarat, overseeing 
Tourism, Devasthanam Management, Civil Aviation and 
Pilgrimage. With over two decades of administrative 
experience, he has served in key leadership roles including 
Director to the Prime Minister of India and Advisor at the 
World Bank. He played a central role in flagship national 
missions such as Swachh Bharat and NEP 2020. 
 
 
 
 

H H Samarjitsinh Gaekwad 

Maharaja of Baroda & Founding Member - Heritage 
Tourism Association of Gujarat 
 
Samarjitsinh Gaekwad is the titular Maharaja of Baroda, 
former Ranji cricketer and President of the Baroda Cricket 
Association. A Doon School alumnus and multi-sport athlete, 
he inherited the iconic Lukshmi Vilas Palace and associated 
estates in a landmark 2013 settlement. Beyond sports, he is 
deeply engaged in heritage conservation and philanthropy, 
overseeing museums, temples and art collections. Through 
ventures like LVP Banquets and a golf course, he has merged 
ƭŜƎŀŎȅ ǿƛǘƘ ŜƴǘŜǊǇǊƛǎŜΣ ŎƻƴǘƛƴǳƛƴƎ ǘƘŜ DŀŜƪǿŀŘ ŦŀƳƛƭȅΩǎ 
storied public life. 
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Mr. Aalap Bansal 
Partner ς Tourism, Sports and Leisure 
KPMG India 

 
Aalap Bansal leads the tourism practice at KPMG India, bringing 
over 16 years of experience in tourism infrastructure, policy and 
PPP-led development. He has advised central and state 
governments on projects worth over USD 2.1 billion, including 
film cities and cultural destinations. Known for his expertise in 
transaction advisory and tourism strategy, Aalap has shaped 
tourism policies across 20+ states and national bodies. He 
regularly speaks at sectoral forums on sustainable tourism, film 
tourism and destination development. 
 
 
 

Mr. Angad Deo Mandawa 
Whole-time Director 
Hotel Castle Mandawa 

 
A 9th generation scion of the Mandawa family, Angad Deo 
Mandawa is a heritage crusader and hotelier championing the 
ǊŜǾƛǾŀƭ ƻŦ {ƘŜƪƘŀǿŀǘƛΩǎ architectural legacy. His relentless efforts 
in raising awareness against heritage destruction have led to 
public campaigns, stakeholder coalitions and state-level policy 
inputs. He has contributed to heritage documentation and policy 
reports and envisions Mandawa as a self-sustaining cultural 
destination. He also leads hospitality and heritage initiatives 
through Castle Mandawa and affiliated trusts and associations. 
 
 
 

Mr. Anil Mulchandani 
Author and Travel Writer 

 
Anil Mulchandani is an author, food critic and independent 
journalist whose work spans over 100 international publications. 
Known for his books on Gujarat and Madhya Pradesh, he has 
been a leading voice in promoting heritage and gastronomic 
tourism. An advisor to the Heritage Tourism Association since 
inception, he has mentored rural entrepreneurs and curated 
conferences on sustainability, food and crafts. He also founded 
the Culinary Education & Enterprise Development Association to 
champion culinary heritage through tourism and education. 
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Ms. Anjchita B. Nair 
CEO and Co-Founder 
Cultre 

 
Anjchita B. Nair is a cultural entrepreneur and public policy 
expert working at the intersection of heritage, technology and 
education. As CEO of Cultre, she curates digital and experiential 
cultural initiatives, including The Constitution Museum and 
LƴŘƛŀΩǎ !ǊǘΣ !ǊŎƘƛǘŜŎǘǳǊŜ ϧ 5ŜǎƛƎƴ .ƛŜƴƴŀƭŜΦ ! ƎǊŀŘǳŀǘŜ ƻŦ LLa 
Bangalore and NIT Calicut, she has collaborated with UNESCO 
and Indian Ministries on heritage innovation. At OP Jindal 
Global University, she leads cutting-edge academic programs 
on contemporary museum and heritage practices. 
 
 
 

Chef Manjit Gill 
President 
Indian Federation of Culinary Associations 

 
Chef Manjit Singh Gill is a legendary culinary figure and 
ǘƻǊŎƘōŜŀǊŜǊ ƻŦ LƴŘƛŀΩǎ ǘǊŀŘƛǘƛƻƴŀƭ ƎŀǎǘǊƻƴƻƳƛŎ ƘŜǊƛǘŀƎŜΦ ²ƛǘƘ 
over five decades of experience, he advocates food as culture, 
medicine and sacred offering. As the former Corporate Chef of 
ITC Hotels, he promoted Ayurveda-based cuisine and 
sustainable practices. Through his leadership at IFCA, he 
continues to mentor generations of chefs, emphasizing 
mindful cooking and spiritual nourishment through food 
ǊƻƻǘŜŘ ƛƴ LƴŘƛŀΩǎ ǘƛƳŜƭŜǎǎ ŎǳƭƛƴŀǊȅ ǿƛǎŘƻƳΦ 
 
 
 

Dr. Alka Pande 
Art Consultant and Curator 
Visual Arts Gallery, India Habitat Centre 
 
Dr. Alka Pande is a renowned art historian and curator whose 
work explores gender, identity and traditional Indian art. A 
Charles Wallace Fellow at Goldsmiths, University of London, 
she has taught extensively at Panjab University, NID and Delhi 
College of Art. Her accolades include the French Officier de 
ƭΩhǊŘǊŜ ŘŜǎ !Ǌǘǎ Ŝǘ ŘŜǎ [ŜǘǘǊŜǎ όнлнрύ ŀƴŘ ǎŜǾŜǊŀƭ ƭƛŦŜǘƛƳŜ 
achievement awards. Dr. Pande is celebrated for curating 
iconic exhibitions and deepening appreciation for Indian 
aesthetics globally. 
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Dr. Amita Sinha 
Visiting Professor ς Department of Architecture, 
Planning and Design, IIT (BHU) Varanasi 

 
Dr. Amita Sinha is a distinguished landscape historian and 
author of award-winning books, including Cultural Landscapes 
of India and Landscapes of India: Forms and Meanings. A 
former Professor at the University of Illinois at Urbana-
Champaign, she has held prestigious Fulbright Fellowships and 
advised heritage institutions like INTACH. Her work on the Taj 
Mahal earned the ASLA National Merit Award. She currently 
teaches at IIT BHU and continues to influence heritage 
discourse through scholarship, conservation and education 
across India and the U.S. 
 
 
 

Dr. Bhawana Vasudeva 
Head ς Department of Architecture 
Maharaja Sayajirao University of Baroda 

 
Dr. Bhawana Vasudeva is an architect, urban planner and 
educator with over 27 years of academic and industry 
experience. A PhD from CEPT University, she has contributed 
to energy-efficient, heritage-sensitive planning and 
architectural consultancy across Gujarat. As Head of 
Architecture at MSU Baroda, she fosters innovation in 
education while actively contributing to research, heritage 
conservation, curriculum development and urban design. 
 
 
 

H H Kadambaridevi Jadeja 
Maharani of Rajkot 

 
Her Highness Kadambaridevi Jadeja, Rani Saheb of Rajkot, is a 
passionate custodian of heritage and social reformer. She has 
ǎǇŜŀǊƘŜŀŘŜŘ ǊŜǎǘƻǊŀǘƛƻƴ ƻŦ wŀƧƪƻǘΩǎ ƛŎƻƴƛŎ ƳƻƴǳƳŜƴǘǎ 
including Ranjit Villas Palace and Darbargadhs. As President of 
ǘƘŜ .ƘŀƎƛƴƛ {ŜǾŀ CƻǳƴŘŀǘƛƻƴΣ ǎƘŜ ŎƘŀƳǇƛƻƴǎ ǿƻƳŜƴΩǎ 
empowerment through training in crafts and education. She 
led the Guinness World Record-winning Talvar Ras 
performance in 2020. An accomplished sitarist, she is 
dedicated to preseǊǾƛƴƎ LƴŘƛŀΩǎ ŎǳƭǘǳǊŀƭ ǘǊŀŘƛǘƛƻƴǎ ŀƴŘ 
uplifting future generations. 
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H H Radhikaraje Gaekwad 
Maharani of Baroda 
Director, CDS Foundation 

 
Maharani Radhikaraje Gaekwad is a historian, writer and 
ƘŜǊƛǘŀƎŜ ǊŜǾƛǾŀƭƛǎǘΦ ²ƛǘƘ ŀ aŀǎǘŜǊΩǎ ƛƴ ƳŜŘƛŜǾŀƭ LƴŘƛŀƴ ƘƛǎǘƻǊȅ 
and an honorary doctorate from the University of East London, 
she champions cultural preservation and inclusion through 
trusts like the Maharani Chimnabai Stree Udyogalaya and 
Maharaja Fatesingh Museum. She curates initiatives in 
heritage, LGBTQIA empowerment and artisanal revival. Her 
landmark projects include Lukshmi Vilas Heritage Garba, Gazra 
Cafe and the Maharaja Ranjitsinh Gaekwad Festival of Arts. 
 
 
 

Ms. Khyati Nayak 
Head (Niche Tourism) 
Gujarat Tourism 

 
With over 21 years of experience in both Government and 
travel tourism sectors, Khyati Nayak has effectively led and 
managed a range of strategic functions as part of the Tourism 
Corporation of Gujarat Government. Her career journey 
reflects a diverse skill set encompassing business development 
and specialized tourism initiatives. Her areas of expertise are 
Marketing & Promotions, Niche Tourism, Policy and Strategy 
Formulation, Public Relations, Investment Facilitation, Business 
Development, Skill Development & Capacity Building, Market 
Research, MICE & Wedding Events. 
 
 
 

Dr. Kurush Dalal 
Culinary Anthropologist, Archaeologist and 
Historian 
 
Dr. Kurush Dalal is a distinguished archaeologist and culinary 
anthropologist who bridges food, culture and history. With a 
PhD in Archaeology and vast excavation experience, he leads 
the INSTUCEN School of Archaeology, Mumbai. Dr. Dalal is 
known for his pioneering work on food heritage, running ΨThe 
Studying Food WorkshopΩ and authoring over 90 articles linking 
food with politics, history and religion. He is a leading voice on 
LƴŘƛŀΩǎ ŎǳƭƛƴŀǊȅ ƭŜƎŀŎȅ ŀƴŘ ŀŘǾƛǎŜǎ ŀŎŀŘŜƳƛŎ ŀƴŘ ƳǳǎŜǳƳ 
institutions nationwide. 
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Mr. Madan Mohan 
Founder & Managing Trustee 
21 Gun Salute Heritage & Cultural Trust 

 
Madan Mohan is a globally renowned motoring heritage 
expert and Chairman of the 21 Gun Salute Heritage & Cultural 
Trust. A passionate collector with over 370 cars and 109 bikes, 
ƘŜ ŦƻǳƴŘŜŘ ǘƘŜ нм Dǳƴ {ŀƭǳǘŜ /ƻƴŎƻǳǊǎ ŘΩ9ƭŜƎŀƴŎŜΦ !ǎ ŀ ƧǳǊȅ 
member at elite concours events worldwide, he tirelessly 
promotes Indian automotive history on global platforms. His 
leadership combines heritage preservation with tourism 
ŘŜǾŜƭƻǇƳŜƴǘΣ ǇƻǎƛǘƛƻƴƛƴƎ LƴŘƛŀΩǎ ƳƻǘƻǊƛƴƎ ƭŜƎŀŎȅ ŀǎ ŀ ŎǳƭǘǳǊŀƭ 
and economic asset on the world stage. 
 
 
 

Mr. Mohamed Farouk 
Regional Director ς India Tourism Mumbai 
Ministry of Tourism, Government of India  

 
Mohamed Farouk is a seasoned civil servant and tourism 
professional, currently serving as the Regional Director at 
India Tourism Mumbai, under the Ministry of Tourism, 
Government of India. With over two decades of experience in 
tourism promotion, policy implementation and stakeholder 
ŜƴƎŀƎŜƳŜƴǘΣ ƘŜ Ǉƭŀȅǎ ŀ ǇƛǾƻǘŀƭ ǊƻƭŜ ƛƴ ŀŘǾŀƴŎƛƴƎ LƴŘƛŀΩǎ 
tourism strategy across the western region of the country. 
 
 
 

Ms. Priya Kapoor 
Founder Director 
International Heritage Conservation 
 
Priya Kapoor is a conservationist and founder of International 
Heritage Conservation. With a gold medal in sculpture and an 
M.A. in Art Conservation from the National Museum Institute, 
she has trained at the V&A and TATE Britain and specializes in 
preserving organic artifacts. A Nehru Trust and ICON UK 
awardee, her projects span Rashtrapati Bhawan to royal 
collections in Kuwait. She advises major institutions like the 
Film Heritage Foundation and Piramal Museum and regularly 
teaches conservation at premier Indian institutes. 
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Prof. Pushpesh Pant 
Food Historian, Author and Padma Shri Awardee 

 
Prof. Pushpesh Kumar Pant is a celebrated academic, food 
historian and author of over 40 books on Indian diplomacy, 
religion and culinary heritage. Former Dean of the School of 
International Studies at JNU, he has taught at leading Indian 
institutions for over five decades. A columnist and prolific 
documentary writer, his bestselling India: The Cookbook 
brought Indian cuisine global acclaim. Honoured with the 
Padma Shri in 2016 and a D.Litt. in 2024, he continues to shape 
discourse on culture and food. 
 
 
 

Mr. Ranjit Sinh Parmar 
Vice Chairman 
Heritage Tourism Association of Gujarat 
 
Belonging to the erstwhile royal family of Muli in Saurashtra, 
Mr. Parmar is the Founder & CEO of Palaces of India, a hotel 
company focused on hotel projects, management, consulting, 
technology, sales and marketing for heritage properties across 
India. Over the past two decades, he has represented more 
than 75 heritage properties, contributing significantly to the 
preservation and promotion of India's royal heritage. He 
currently manages Ambika Nivas Palace in Muli, Gujarat, 
offering an authentic heritage hospitality experience. 
 
 
 

Mr. Sanjeev Joshi 
Convenor ς Vadodara Chapter 
INTACH 
 
Sanjeev Joshi is an architect and urbanist, educated at CEPT 
University, ETH Zurich and UPC Barcelona. As Co-Convener of 
INTACH Gujarat and Founder of SJAC, his work blends urban 
renewal, adaptive reuse and heritage conservation. A Fellow of 
the Indian Institute of Architects, he is known for award-
winning designs like the MRID Campus at MSU Baroda. His 
research on water bodies and urban transformation and his 
leadership in natural heritage initiatives, have shaped 
sustainable city narratives across Gujarat. 
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Ms. Shalini S Sharma 
Assistant Secretary General 
PHDCCI 

 
With over 35 years of diverse experience, Shalini S Sharma has 
excelled in journalism, industry associations and policy 
advocacy. Formerly with CII as Principal ς Education; Media & 
Entertainment and earlier a senior journalist with The Financial 
Express, India Today and Businessworld, she now leads key 
initiatives at PHDCCI. She has rebranded its Heritage Tourism 
Conclave ς ŞŐūœ ŬŗőūśŅ Ķū and conceptualised ƛŜmantic on 
spiritual tourism. A postgraduate from LSR, she is also an 
EducationUSA Leadership Institute alumna. 
 
 
 

Ms. Shruti Nada Poddar 
Convenor ς Shekhawati Chapter 
INTACH 

 
Shruti Nada Poddar is a heritage conservationist, vibrational 
healer and cultural entrepreneur. Founder of the Shruti 
Foundation and Convener of INTACH Shekhawati, she leads 
transformative grassroots initiatives in heritage tourism, 
wellness and education. Her Vedaaranya Habitat Project in 
Ramgarh Shekhawati is a pioneering sustainable heritage 
township. A wellness mentor and advocate for indigenous 
knowledge systems, Poddar has empowered thousands 
through skilling, conservation and inclusive cultural festivals. 
 
 
 

Mr. Tarun Thakral 
Founder & Managing Trustee 
Heritage Transport Museum 

 
Tarun Thakral is the Founder of the Heritage Transport 
Museum in Haryana. A seasoned hotelier and CEO of CJ 
International Hotels Ltd, he blends hospitality excellence with 
cultural preservation. A hotel management graduate with an 
international MBA in Hospitality, he launched the museum to 
ŀǊŎƘƛǾŜ LƴŘƛŀΩǎ Ƴƻōƛƭƛǘȅ ƘŜǊƛǘŀƎŜ ǘƘǊƻǳƎƘ ƛƳƳŜǊǎƛǾŜΣ ƳƻŘŜǊƴ 
exhibits. His pioneering vision bridges heritage, education and 
public engagement, inspiring generaǘƛƻƴǎ ǘƻ ŎŜƭŜōǊŀǘŜ LƴŘƛŀΩs 
journey through wheels, rails and wings. 
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Ms. Urvashi Srivastava 
Principal Conservation Architect 
Srijan Sanrakshan 

 
Urvashi Srivastava is a conservation architect with over 25 
years of grassroots experience in heritage preservation. Her 
work spans Shekhawati, Bharatpur and Sindhudurg, with 
notable projects supported by UNESCO and DST, including the 
acclaimed ΨOn the Merchants TrailΩ vision document. Founder 
of CATTS and Festival of Places, she champions community-led 
conservation and revival of traditional building crafts. Her 
bilingual training tools empower haveli owners and artisans, 
making her a transformative force in built heritage ecosystem. 
 
 
 

Mr. Vijay Kamalakara 
Founder & CEO 
Storytrails 

 
Vijay Kamalakara is the founder of Storytrails, a heritage 
platform offering immersive, story-driven travel experiences 
across India. An IIM Indore alumnus, he previously worked 
ǿƛǘƘ I{./ ŀƴŘ ¢/{ ōŜŦƻǊŜ ǇƛƻƴŜŜǊƛƴƎ LƴŘƛŀΩǎ ǎǘƻǊȅ-based 
tourism model. Vijay hosts viral history videos on social media 
and co-authored The Temple of Treasures with Hachette. A 
¢95Ȅ ǎǇŜŀƪŜǊ ŀƴŘ ǊŜŎƛǇƛŜƴǘ ƻŦ .ǊƛǘƛǎƘ /ƻǳƴŎƛƭΩǎ ¸ƻǳƴƎ /ǊŜŀǘƛǾŜ 
Entrepreneur Award, Vijay is a passionate advocate of 
contextual tourism, digital heritage and inclusive storytelling. 
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Inaugural Session 

 
The grandeur of the Lukshmi Villas Palace provided a regal backdrop to the 14th International 
Heritage Tourism Conclave organised by the PHD Chamber of Commerce and Industry 
(PHDCCI) on 25 July 2025 in collaboration with the Ministry of Tourism, Government of India; 
Gujarat Tourism; Delhi Tourism; IndiGo; and IRCTC.  
 
Themed ŞŐūœ ŬŗőūśŅ Ķū, the conclave brought together senior government officials, policy-
makers, royal family members, diplomats, tourism boards, conservation architects, food 
historians and industry stakeholders from across the country for a day-long dialogue on 
leveraging heritage as a tool for economic revitalization, community development and 
cultural pride. 
 
Inaugurating the conclave, Mr. Rajender Kumar (IAS), Secretary ς Tourism, Civil Aviation, 
Devasthanam Management & Pilgrimage, Government of GujaratΣ ǎǇƻƪŜ ƻŦ DǳƧŀǊŀǘΩǎ 
extraordinary historical and cultural legacy, highlighting iconic sites such as Dholavira, Lothal, 
Junagadh anŘ ǘƘŜ DƛǊƴŀǊ ƘƛƭƭǎΦ IŜ ǎŀƛŘΣ άDǳƧŀǊŀǘΩǎ Ǿƛǎƛƻƴ ŦƻǊ ƘŜǊƛǘŀƎŜ ǘƻǳǊƛǎƳ ƛǎ ǊƻƻǘŜŘ ƛƴ 
creating impact on the ground. We are not only restoring monuments, but ensuring that local 
communities benefit directly through jobs, infrastructure and cultural pride. Gujarat Tourism 
is actively pursuing conservation and adaptive reuse projects across heritage cities, while also 
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promoting traditional crafts and cottage industries through artisan engagement and capacity 
ōǳƛƭŘƛƴƎΦέ 
 
Representing the royal legacy of Vadodara, His Highness Samarjitsinh Gaekwad, Maharaja 
of Baroda and Founding Member of the Heritage Tourism Association of Gujarat, remarked, 
ά±ŀŘƻŘŀǊŀ Ƙŀǎ ŀƭǿŀȅǎ ōŜŜƴ ŀ Ŏƛǘȅ ǘƘŀǘ ƭƛǾŜǎ ƛǘǎ ŎǳƭǘǳǊŜ ς in its art, architecture and music. But 
heritage survives not through nostalgia, but relevance. If our palaces, traditions and stories 
are to thrive, they must connect with the next generation, as places of pride, not just the past. 
As custodians, we welcome platforms like this conclave that bring institutions, government 
ŀƴŘ ŎƛǘƛȊŜƴǎ ǘƻƎŜǘƘŜǊ ǘƻ ǊŜƛƳŀƎƛƴŜ Ƙƻǿ ƘŜǊƛǘŀƎŜ Ŏŀƴ ƛƴǎǇƛǊŜΣ ŜŘǳŎŀǘŜ ŀƴŘ ŜƴŘǳǊŜΦέ 
 
Mr. Mohamed Farouk, Regional Director ς India Tourism Mumbai, Ministry of Tourism, 
Government of IndiaΣ ƘƛƎƘƭƛƎƘǘŜŘ ǘƘŜ aƛƴƛǎǘǊȅΩǎ ŎƻƳƳƛǘƳŜƴǘ ǘƘǊƻǳƎƘ ǎŎƘŜƳŜǎ ƭƛƪŜ {ǿŀŘŜǎƘ 
5ŀǊǎƘŀƴ нΦл ŀƴŘ tw!{I!5Σ ŀŘŘƛƴƎΣ ά²Ŝ ŀǊŜ ŎǊŜŀǘƛƴƎ ǘƘŜƳŀǘƛŎ ǘƻǳǊƛǎƳ ŎƛǊŎǳƛǘǎ ǘƘŀǘ ŎƻƴƴŜŎǘ 
not only monuments, but also cuisine, crafts, folklore and festivals. Our emphasis is on 
destination readiness ς upgrading infrastructure, ensuring sustainability and building capacity 
ŀƳƻƴƎ ƭƻŎŀƭ ƎǳƛŘŜǎ ŀƴŘ ŎƻƳƳǳƴƛǘƛŜǎΦέ 
 
Delivering the theme address, Mr. Rajan Sehgal, Co-Chair ς Tourism Committee, PHDCCI, 
ƳŜƴǘƛƻƴŜŘΣ άIŜǊƛǘŀƎŜ ǘƻǳǊƛǎƳ ƛǎ ƴƻǘ ƻƴƭȅ ŀōƻǳǘ ǇǊŜǎŜǊǾƛƴƎ ƳƻƴǳƳŜƴǘǎΣ ƛǘ ƛǎ ŀōƻǳǘ 
reimagining identity, regenerating local economies and restoring pride among communities. 
Through this platform, we aim to catalyse policy thinking and public-ǇǊƛǾŀǘŜ ǇŀǊǘƴŜǊǎƘƛǇǎΦέ 
 
A soulful Saraswati Vandana by students of the Faculty of Performing Arts, Maharaja 
Sayajirao University of Baroda marked the ceremonial opening of the conclave. 
 
Over 25 B2B meetings were held between tourism boards, hospitality leaders, travel 
operators to foster cross-sector collaboration and business development. 
  
A curated showcase of 
contemporary art 
with award-winning 
artists from Delhi, 
reflecting on Indian 
identity in a global 
context through visual 
interpretations of 
culture, colour and 
heritage. The day 
concluded with a 
guided Heritage Walk 
of the Lukshmi Villas 
Palace. 
 
The conclave was 
supported by Mann Fleet Partners, Association of Domestic Tour Operators of India (ADTOI), 
Federation of Hotel & Restaurant Associations of India (FHRAI), Heritage Tourism Association 
(HTA) of Gujarat, Indian Association of Tour Operators (IATO), Travel Agents Association of 
India (TAAI) and Vadodara Travel Agents Association (VTAA). 
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Release of PHDCCI-KPMG Knowledge 
Report on Heritage Tourism 

 
A report titled, Ψ.ǳƛƭŘƛƴƎ tǳōƭƛŎ-tǊƛǾŀǘŜ {ȅƴŜǊƎƛŜǎ ŦƻǊ IŜǊƛǘŀƎŜ /ƻƴǎŜǊǾŀǘƛƻƴΩ jointly made by 
PHDCCI and KPMG India was released during the conclave. Emphasising that heritage 
conservation must be seen as both a ΨƳƻǊŀƭ ƻōƭƛƎŀǘƛƻƴ ŀƴŘ ŀ ǎǘǊŀǘŜƎƛŎ ƛƴǾŜǎǘƳŜƴǘΩΣ the report 
has pitched for greater synergy between public and private sectors and use of digital 
technology to drive preservation efforts. 
 
The report lays emphasis on adaptive reuse of heritage buildings as cafes, museums, galleries 
or other cultural spaces and creating synergy through public-private-partnership (PPP) 
models, citing the case study of Uttar Pradesh. Besides, the report also recommends funding 
through Corporate Social Responsibility (CSR) and underlines coupling it with community 
outreach for best results. 
 
The report acknowledges the role of technology in this sector, and pitched for using 
Augmented Reality/Virtual Reality (AR/VR) for immersive storytelling and smart management 
ǘƻƻƭǎ ŦƻǊ ǾƛǎƛǘƻǊǎΩ ŀƴŀƭȅǎƛǎ ŀƴŘ ŎƭƛƳŀǘŜ-responsive monitoring. 
 
By combining state and private funds, heritage conservation projects can Ψreduce their 
dependence on a single funding sourceΩ, access a wider range of resources, expertise, this 
ensuring greater financial stability and sustainability of conservation efforts. 
 
The PHDCCI-KPMG report also cites some of the challenges facing efforts for heritage 
conservation, such as inadequate funding which can lead to neglect, deterioration and loss of 
heritage sites; lack of technical expertise; insufficient community engagement; and 
maintenance challenges. 
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Vibrant Gujarat model for  
heritage-led tourism 

 
¢ƘŜ ǎŜǎǎƛƻƴ Ψ±ƛōǊŀƴǘ DǳƧŀǊŀǘ ƳƻŘŜƭ ŦƻǊ ƘŜǊƛǘŀƎŜ-ƭŜŘ ǘƻǳǊƛǎƳΩΣ ŜȄǇƭored DǳƧŀǊŀǘΩǎ ŜƳŜǊƎƛƴƎ 
model of heritage-led tourism, anchored in policy innovation, preservation practices, 
community participation and strategic promotion. 
 
Ms. Khyati Nayak, Head ς 
Niche Tourism, Gujarat 
Tourism said, ά¢ƘŜ 
Government of Gujarat is 
committed to making 
heritage tourism both 
inclusive and future-
ready. Our Heritage 
Tourism Policy 2020 is a 
strong foundation, but 
we are now moving 
towards strengthening 
fiscal incentives for 
adaptive reuse, heritage 
hospitality and museums. 
LŦ ǿŜ Ŏŀƴ Ǉƻǎƛǘƛƻƴ DǳƧŀǊŀǘ ŀǎ ΨLƴŘƛŀΩǎ [ƛǾƛƴƎ IŜǊƛǘŀƎŜ {ǘŀǘŜΩΣ ǿŜ ǿƛƭƭ ƴƻǘ ƻƴƭȅ ǇǊŜǎŜǊǾŜ 
monuments, ōǳǘ ŀƭǎƻ ŎǊŜŀǘŜ Ǝƭƻōŀƭ ǊŜŎƻƎƴƛǘƛƻƴ ŀƴŘ ǎǳǎǘŀƛƴŜŘ ŜŎƻƴƻƳƛŎ ƛƳǇŀŎǘΦέ 
 
Mr. Sanjeev Joshi, Convenor ς Vadodara Chapter, INTACHΣ ǎŀƛŘΣ άGujarat must 
institutionalize preservation through a State Heritage Conservation Task Force, bringing 
together ASI, INTACH, TCGL and conservation architects. Mapping and digitization of our 
natural and built heritage ς forts, palaces, stepwells, sacred groves should form the basis of 
planning. If we create a Heritage Grading System for sites and festivals, we can channel 
resources smartly and prioritize both restoration and interpretation.έ 
 
Mr. Anil Mulchandani, Author and Travel Writer, ǎŀƛŘΣ άCommunities must be at the heart of 
tourism. If local residents, especially women and tribal groups, are made partners through 
skill-building and revenue-sharing frameworks, heritage will become a source of pride and 
prosperity. Storytelling is equally vital, tourists today want immersive journeys. Through 
digital storytelling, film incentives, diaspora tours and culinary heritage circuits, Gujarat can 
weave its culture into compelling narratives.έ 
 
Mr. Ranjit Sinh Parmar, Vice Chairman, Heritage Tourism Association of Gujarat, summed 
up the discussion, sayimg, ά¢ƘŜ ±ƛōǊŀƴǘ DǳƧŀǊŀǘ ƳƻŘŜƭ ǊŜǎǘǎ on four interconnected pillars ς 
Policy, Preservation, People and Promotion. If we strengthen these equally, Gujarat can 
emerge not only as a national benchmark, but also as an international model for heritage 
tourism. The integration of government vision, conservation practice, community 
participation and branding is the key to sustainable, inclusive and future-looking heritage 
ǘƻǳǊƛǎƳΦέ 
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Having a haveli: What it takes to safeguard 
the living heritage of Shekhawati 

 
The session ΨHaving a haveli: What it takes to safeguard the living heritage of ShekhawatiΩ 
highlighted the unique challenges of preserving the havelis of Shekhawati, often referred to 
ŀǎ LƴŘƛŀΩǎ Ψopen-air art galleryΩΣ where magnificent frescoes and architecture are at risk due 
to neglect, migration and lack of support. 
 
Mr. Angad Deo Mandawa, Whole-time Director, Hotel Castle MandawaΣ ǎŀƛŘΣ άManaging a 
haveli is a privilege, but also a heavy responsibility. Restoration and upkeep costs are 
immense, while revenue streams are uncertain. Unless the government supports owners with 
tax rebates, grants and adaptive reuse policies, most havelis will collapse. By repurposing 
them as boutique hotels, museums or venues, these spaces can again be economic and 
ŎǳƭǘǳǊŀƭ ŀƴŎƘƻǊǎΦέ 
 
Ms. Urvashi Srivastava, Principal Conservation Architect, Srijan Sanrakshan, said, 
άtǊŜǎŜǊǾŀǘƛƻƴ Ƴǳǎǘ ƳƻǾŜ ōŜȅƻƴŘ ǇǊƛǾŀǘŜ ƎƻƻŘǿƛƭƭ ǘƻ ǎǘǊǳŎǘǳǊŜŘ ŦǊŀƳŜǿƻǊƪǎΦ IŜǊƛǘŀƎŜ ǘǊǳǎǘǎΣ 
managed by professionals with community participation, can ensure continuity. We also need 
digitization, heritage mapping and conservation guidelines. Most importantly, restoration 
should employ local artisans ǊŜǾƛǾƛƴƎ ōƻǘƘ ŦǊŜǎŎƻŜǎ ŀƴŘ ƭƛǾŜƭƛƘƻƻŘǎ ŀǘ ǘƘŜ ǎŀƳŜ ǘƛƳŜΦέ 
 
Moderator of the session, Ms. Shruti Nada Poddar, Principal Promoter, The Vedaaranya 
Habitat, Shekhawati and Convenor ς Shekhawati Chapter, INTACH summed up the 
ŘƛǎŎǳǎǎƛƻƴΣ ǎŀȅƛƴƎΣ ά{ƘŜƪƘŀǿŀǘƛΩǎ havelis are not just buildings, they are canvases of trade, 
migration and artistry. But every year, we lose some part of this legacy. The future of 
Shekhawati depends on collaborative ownership ς government incentives, private trust 
management and community engagement. If these three align, the havelis will not just be 
preserved, but will once again become vibrant centres of life, art ŀƴŘ ǘƻǳǊƛǎƳΦέ 
  


